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franchisees operating and representing the H
, . . o
brand. The HomeTeam'’s consistent marketing ~ s#:
is paramount to continued success, and the
Application company utilized many different forms of marketing materials that include
Company Store print, promotional and apparel.
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Franchising The Challenge

Client HomeTeam managed a large number of vendors that provide printed, promo-
tional and branded apparel requiring vast human resources. In addition, most
items were warehoused and fulfilled from the corporate office adding high

shipping costs and using a large amount of space in the office. Also, many of the

printed and promotional materials required personalization and were printed lo-
cally causing brand consistency issues throughout the franchise system. The sys-
tem had outgrown corporate ability to service the franchisees.
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000000000000 The Solution
Jio0OIoUoDonNtoon: Prograde created an iStore online company store solution allowing HomeTeam
Jo0ooooiooon franchisees to purchase all their marketing materials in a single desktop session.
Ooooooomoo Plus, all orders were fulfilled via Prograde’s distribution -
000000 O00mon systems that reduced shipping and handling costs. This e
I000N0ID0000Io00: eliminated the corporate office’s need to manage multiple
000000000 vendors and fulfill orders. Brand identity has been strictly

A adhered to as materials requiring personalization are .
EEEDEéDDEDDDDDDDDDDD printed centrally with final corporate approval. | StO e
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0000000000000 The Result
DDDDDDD'_DD[D_MD' ] The iStore company store has greatly reduced ordering complexities for fran-
DDHDD[DD['_D_D'DDD_D' o chisees allowing them to pursue more business opportunities and reduced sig-
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nificant Corporate Marketing vendor management time. Centralized ordering
DDDDD:DDDD[DED: and fulfillment has reduced shipping and handling costs, and freed up valu-
. able Corporate real estate. And most importantly, brand identity compli-
ance has been strictly adhered to on all marketing materials requiring per-
sonalization.

prograde

print & marketing solutions,
just a click away.

phone 888.273.1617 « www.prograde.com



